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New Zealand’s public sector is redefining technology 
innovation. The focus has shifted from “digitisation for 
efficiency” to purpose-driven outcomes, rooted in 
sustainability, equity, and trust. Guided by Māori 
worldviews that emphasise the connection between 
people and the environment (te tangata me te taiao), this 
approach is setting a new benchmark for organisations 
across sectors.
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Purpose-Driven Policy Flow: 
Embedding Values into Technology

Māori Principles: 
Data as a Shared 
Responsibility

Climate Resilience 
as a Core Digital 
Challenge

LINZ’s 3D Coastal Mapping 

building a platform for predictive planning and hazard 
mitigation

Procurement 
as a Tool for 
Purpose

Pae Hokohoko Marketplace 
and All-of-Government Cloud Agreements

https://www.linz.govt.nz/products-services/data/3d-coastal-mapping
https://www.dpmc.govt.nz/sites/default/files/2025-11/ltib-2025-building-nz-long-term-resilience-hazards.pdf
https://www.dpmc.govt.nz/sites/default/files/2025-11/ltib-2025-building-nz-long-term-resilience-hazards.pdf
https://www.marketplace.govt.nz/
https://www.marketplace.govt.nz/
https://dns.govt.nz/products-and-services/products-and-services-a-z/common-process-model
https://dns.govt.nz/products-and-services/products-and-services-a-z/common-process-model
https://dns.govt.nz/products-and-services/products-and-services-a-z/common-process-model
https://dns.govt.nz/products-and-services/products-and-services-a-z/common-process-model
https://dns.govt.nz/products-and-services/products-and-services-a-z/common-process-model
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Implications for 
Public Sector
Public sector organisations face a direct 
mandate: every investment in technology 
should map to citizen outcomes and cultural 
obligations.

Service 
Modernisation Roadmap, 

Māori-Crown partnerships 

https://www.digital.govt.nz/digital-government/strategy/strategy-summary/previous-service-modernisation-roadmap-versions/service-modernisation-roadmap
https://www.digital.govt.nz/digital-government/strategy/strategy-summary/previous-service-modernisation-roadmap-versions/service-modernisation-roadmap
https://www.digital.govt.nz/standards-and-guidance/privacy-security-and-risk/privacy/public-sector-responsibility/maori-crown-relationship-and-treaty-obligations
https://www.digital.govt.nz/standards-and-guidance/privacy-security-and-risk/privacy/public-sector-responsibility/maori-crown-relationship-and-treaty-obligations
https://www.digital.govt.nz/standards-and-guidance/privacy-security-and-risk/privacy/public-sector-responsibility/maori-crown-relationship-and-treaty-obligations
https://www.digital.govt.nz/standards-and-guidance/privacy-security-and-risk/privacy/public-sector-responsibility/maori-crown-relationship-and-treaty-obligations
https://www.digital.govt.nz/standards-and-guidance/privacy-security-and-risk/privacy/public-sector-responsibility/maori-crown-relationship-and-treaty-obligations
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Driving Value Across Industries

Data Governance & 
Compliance

Māori Data Sovereignty

Talent & 
Culture

Government 
Partnerships

Supply Chain & 
Resilience

https://tial.org/illustration-cases/redefining-data-sovereignty-maori-data-governance-in-the-digital-age/
https://tial.org/illustration-cases/redefining-data-sovereignty-maori-data-governance-in-the-digital-age/
https://tial.org/illustration-cases/redefining-data-sovereignty-maori-data-governance-in-the-digital-age/
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1. Architectural Mandate:
Sovereign, Composable, and Inclusive

Composable Design Data Sovereignty Inclusion by Design
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2. Data Mandate: 
From Compliance to Cultural Custodianship

Embed Ethical AI Frameworks

Integrate Climate and Geospatial Intelligence

Treat Data as a Shared Responsibility
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Lead with Values Build a Talent Pipeline Drive Strategic 
Collaboration

3. Leadership Mandate:
From Technocrat to Trusted Partner
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Ecosystm Opinion

Organisations embedding cultural values, climate resilience, and equity into digital strategies 
define responsible, scalable innovation. Success is measured by outcomes for people, 
communities, and the environment, not just efficiency. Leaders who align technology, data, and 
talent with local context set a global benchmark for ethical, resilient, and inclusive systems.
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https://ciosummit.co.nz/awards/?__hstc=256149716.23edca51c392bfd355faf45117c3066d.1759486399073.1763373786619.1763719126908.39&__hssc=&hsCtaTracking=0c9393ba-4b25-4f76-8bb2-0fa5840d6784%7Cbf55c84e-2a82-442e-971c-6225eff9f277
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