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Agentic AI Risks: Controlling 
Autonomous Access

Ecosystm analysts present the key trends shaping the cybersecurity 
market in 2026.

In 2026, many organisations will have agentic AI – with direct access to critical 
data – operating as a non-human workforce, demanding controls beyond 
traditional oversight. The primary risk lies in Identity and Access Management, 
where existing frameworks are designed for human users, not autonomous 
agents. A single misconfigured agent or malicious prompt could cascade across 
systems, compromise sensitive data, and disrupt operations.

This extends beyond the CISO’s remit. Organisations will need enterprise-wide, 
AI-aware strategies: strong IAM for agentic identities, continuous monitoring of 
autonomous activity, ransomware resilience, and clear accountability.

Source: Ecosystm, 2025
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Full-scale “AI first” defences or autonomous systems remain unrealistic for most 
organisations this year; the risk of hidden vulnerabilities persists.

AI in Security & Operations Will Rely on 
Strong Foundations

While AI tools will appear 
in executive presentations, 

the reality is a ‘crawl → 
walk → run’ journey.

Simona Dimovski
Principal Advisor
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Nefarious actors will shift their sights from phishing human employees to 
prompt-injection attacks targeting AI agents. 

Shadow AI Agents Will Be the New 
Insider Threat 

Long after employees have 
left the company, their AI 

agents will continue to 
access valuable resources 

and sensitive data.

Darian Bird
Principal Advisor
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Boards will ask tough questions about the provenance of AI models and 
whether organisations have assurance around security, bias, and governance. 

Third-Party AI Will Introduce New 
Supply Chain Risks

The AI model an 
organisation outsources 

could become its weakest 
security link.

Simona Dimovski
Principal Advisor
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A pragmatic strategy: map your most-sensitive use cases (e.g., payments 
approvals, HR onboarding) and build verification steps there, even if broader 
rollout comes later.

Synthetic Media Will Challenge 
Brand Reputation

‘Seeing isn’t believing’ 
structures to verify data, 

models, and AI outputs will 
matter more than ever, as 
appearances alone can no 

longer guarantee accuracy, 
reliability, or trust.

Simona Dimovski
Principal Advisor
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In 2026, the CISO’s role must evolve to unify privacy, security, and governance, 
as AI shifts the focus from protecting systems to managing decisions and data 
intent. 

Chief Trust Officer Will Be a 
Standard C-Suite Role 

The ‘Chief Trust Officer’ is no 
longer a conceptual title; 

emerging technical risks and 
trust obligations will make it a 

core C-suite role.

Sash Mukherjee
VP Industry Insights
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