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New Zealand has long delivered exceptional deep tech, 

producing advanced science and engineering in agriculture, 

health, materials, and aerospace. Limited scale and 

geographic isolation shaped solutions that were rigorous, 

original, and technically deep. 

What’s changing is not the country’s inventive 

capability, but where it matters. Deep tech is moving 

from niche labs and startups into the core of the 

economy, demanding active engagement from 

enterprise leaders, not just researchers or founders.
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Deep Tech Moves Closer to 
Enterprise Decision -Making

These technologies often arrive before 

products, standards, or platforms are fully 

defined.
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01. 02.

A Deliberate Ecosystem Built for Depth

The Deep Tech Incubator Programme  
nearly 

half of the country’s deep tech startups  

Private capital is entering selectively. 
Outset 

Ventures, Movac, GD1, Pacific Channel, 
and WNT Ventures  

https://itp.nz/techblog/a-decade-of-kiwi-deep-tech-innovation
https://itp.nz/techblog/a-decade-of-kiwi-deep-tech-innovation
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
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Where It’s Already Working – and Why It Matters

AgriTech  & Farm 
Systems

Halter ’s virtual fencing 
and pasture 
management platform  

Space & Aerospace

country 
as a commercial launch 
location Dawn 
Aerospace  is 
developing green 
propulsion 

CleanTech  & Circular 
Industry 

biotechnology 
to recover valuable 
metals 

Operational Trust & 
Connectivity

enabling real-time 
crime intelligence 

https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
https://www.nzte.govt.nz/blog/solutions-insights-october-deep-tech
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Enterprise Guide to Deep 
Tech Opportunities
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1. CEOs: Focusing Technology on Measurable Impact

LENS: 
Does this engagement create durable advantage, and are we positioned to shape 
the ecosystem rather than follow it?



8   |  SCALING DEEP TECH & ENTERPRISE LEADERSHIP

2. CTOs: Building Resilient, Scalable Tech Stack

LENS: 
Is this technology robust, and can it be engineered for long -term value?

1 2 3
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3. CIOs: Making Complex Systems Work Together

STANDARDISE DATA FOUNDATIONS REDUCE INTEGRATION DEBT

LENS: 
Can this scale from pilot to enterprise use without adding risk, complexity, or cost?
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Ecosystm Opinion
New Zealand’s deep tech advantage is real, but its impact depends on enterprise 
engagement. Innovation is moving into boardrooms, operations, and strategic 
decisions. 

Capturing value requires early involvement, deliberate integration, and investment in 

governance, talent, and infrastructure. For technology leaders, deep tech delivers hard -to-

replicate capabilities, strengthens resilience, and creates globally relevant value, but only 

when approached with focus, rigour, and operational alignment.

https://ciosummit.co.nz/awards/?__hstc=256149716.23edca51c392bfd355faf45117c3066d.1759486399073.1763373786619.1763719126908.39&__hssc=&hsCtaTracking=0c9393ba-4b25-4f76-8bb2-0fa5840d6784%7Cbf55c84e-2a82-442e-971c-6225eff9f277
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