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Healthcare has long been an early adopter of
technology at scale, from national health
records and vaccine rollouts to drug
discovery and early Al in diagnostics.

What is different now is not adoption itself, but
where Al is being embedded: inside clinical

workflows, hospital operations, and system design.

Within a regulated environment, Al is increasingly
tied to three persistent pressures: cost, patient
experience, and operational efficiency.
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Strategy & Adoption Reality

Across Asia Pacific, healthcare Al sits between strategy formation and early execution. Most organisations are still
building structure rather than scaling it.

Al ADOPTION ROADMAP IN ASIA PACIFIC HEALTHCARE ORGANISATIONS

9% 31% 38% 1%

No plans Researching & Creating adoption Clear integration Actively
evaluating plan plan deploying

Source: Ecosystm, 2026

Leading organisations are embedding Al into clinical and operational workflows, while most are still defining scope,

governance, and sequencing.

The gap between these stages is where the next wave of acceleration will come from.
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Where Al is Being Applied

Adoption concentrates where impact is immediate and measurable.

AREAS WHERE ASIA PACIFIC HEALTHCARE ORGANISATIONS WANT TO USE Al FOR

91% 88% 83% o 83%

Patient IT& _M. Health Data & Operational
Experience & csa Cybersecurity Clinical Efficiency &
Capacity

Engagement Analytics
Management

<

Source: Ecosystm, 2026

Patient engagement is becoming more continuous. Tech and cybersecurity are now foundational to digital care.
Clinical and operational data are increasingly used to improve decision-making and coordination. Operational
constraints such as staffing, demand variability, and workflow management are being addressed through Al-enabled
optimisation.
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Government Enablers

Regulation and governance frameworks for safe Al scaling.
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Singapore Health Sciences Australia introduces Open Indonesia-China establish joint
Authority launches Al medical Science Policy mandating open digital health lab for Al
software sandbox for controlled access to publicly funded health standardisation and system
clinical deployment research capability building

Governments are building structured environments for safe, scalable Al adoption, balancing innovation with
oversight.


https://www.bakermckenzie.com/en/insight/publications/2026/02/singapore-hsa-releases-ai-medical-software
https://www.bakermckenzie.com/en/insight/publications/2026/02/singapore-hsa-releases-ai-medical-software
https://www.bakermckenzie.com/en/insight/publications/2026/02/singapore-hsa-releases-ai-medical-software
https://healthcareasiamagazine.com/news/australia-launches-open-science-policy-health-research
https://healthcareasiamagazine.com/news/australia-launches-open-science-policy-health-research
https://www.healthcareitnews.com/news/asia/indonesia-china-launch-digital-health-lab
https://www.healthcareitnews.com/news/asia/indonesia-china-launch-digital-health-lab
https://www.healthcareitnews.com/news/asia/indonesia-china-launch-digital-health-lab
https://www.healthcareitnews.com/news/asia/indonesia-china-launch-digital-health-lab
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Frontline System Integration

Al embedded directly into care delivery systems.

vas S0Uth Korea invests in Al systems across 1/ regional medical centres for diagnosis, ICU monitoring, and
* workflow automation.

ﬁ Royal Flying Doctor Service in Australia deploys Al-powered real-time clinical documentation for
| paramedics.

Al is moving inside frontline workflows where speed, accuracy, and reliability directly affect patient outcomes.


https://www.healthcareitnews.com/news/asia/10m-investment-bring-ai-korean-regional-hospitals
https://www.healthcareitnews.com/news/asia/10m-investment-bring-ai-korean-regional-hospitals
https://www.healthcareitnews.com/news/anz/ai-ambulance-record-system-coming-royal-flying-doctor-service-victoria
https://www.healthcareitnews.com/news/anz/ai-ambulance-record-system-coming-royal-flying-doctor-service-victoria
https://www.healthcareitnews.com/news/anz/ai-ambulance-record-system-coming-royal-flying-doctor-service-victoria
https://www.healthcareitnews.com/news/anz/ai-ambulance-record-system-coming-royal-flying-doctor-service-victoria
https://www.healthcareitnews.com/news/anz/ai-ambulance-record-system-coming-royal-flying-doctor-service-victoria
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Distributed Care Models

Care is expanding beyond hospitals info homes and communities.

A O §

In Singapore, NTU and Home Malaysia deploys Al-powered
Control are collaborating on an fall detection and elderly
AloT-powered home healthcare monitoring systems across
platform. homes and care centres.

ER

Singapore launches genomic

assessment centres for early risk

detection and preventive health.

Care delivery is becoming continuous, distributed, and embedded across home, community, and population

health systems.


https://iotm2mcouncil.org/iot-library/news/connected-health-news/singapore-mou-explores-aiot-for-home-healthcare/
https://iotm2mcouncil.org/iot-library/news/connected-health-news/singapore-mou-explores-aiot-for-home-healthcare/
https://iotm2mcouncil.org/iot-library/news/connected-health-news/singapore-mou-explores-aiot-for-home-healthcare/
https://iotm2mcouncil.org/iot-library/news/connected-health-news/singapore-mou-explores-aiot-for-home-healthcare/
https://www.digitalhealthnews.com/selangor-to-pilot-ai-powered-fall-monitoring-devices-for-elderly-safety
https://www.digitalhealthnews.com/selangor-to-pilot-ai-powered-fall-monitoring-devices-for-elderly-safety
https://www.digitalhealthnews.com/selangor-to-pilot-ai-powered-fall-monitoring-devices-for-elderly-safety
https://www.digitalhealthnews.com/selangor-to-pilot-ai-powered-fall-monitoring-devices-for-elderly-safety
https://www.kkh.com.sg/news/patient-care/in-conversation-with--assoc-prof-tan-ee-shien--lead-of-singapore
https://www.kkh.com.sg/news/patient-care/in-conversation-with--assoc-prof-tan-ee-shien--lead-of-singapore
https://www.kkh.com.sg/news/patient-care/in-conversation-with--assoc-prof-tan-ee-shien--lead-of-singapore
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Getting the Basics Right for Al

Beyond applications, healthcare systems need infrastructure, data, and skills to scale Al.

PR
+® -

South Korea is linking hospital datasets into a Over 40,000 doctors in India enrolled in a national
national health data platform and building Al training programme for diagnostics, decision
structured Al validation environments before clinical support, and care delivery.

deployment.

Al scale in healthcare now depends on foundational readiness — data systems and workforce capability, not
just use cases


https://healthtechasia.co/south-korea-plans-launch-of-unified-digital-health-platform-expanding-medical-data-infrastructure/
https://healthtechasia.co/south-korea-plans-launch-of-unified-digital-health-platform-expanding-medical-data-infrastructure/
https://www.healthcareitnews.com/news/asia/over-40000-doctors-sign-indias-online-ai-health-training
https://www.healthcareitnews.com/news/asia/over-40000-doctors-sign-indias-online-ai-health-training
https://www.healthcareitnews.com/news/asia/over-40000-doctors-sign-indias-online-ai-health-training
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Ecosystm Opinion

Sash Mukherjee
VP Industry Insights, Ecosystm

Tech adoption within healthcare providers has rarely been straightforward. Legacy infrastructure,
fragmented data exchange, poor interoperability, and organisational silos have long limited the ability to
scale technology consistently across clinical, administrative, and operational environments.

Al introduces more flexible ways to work across fragmented systems and datasets, reducing some of the
integration constraints that slowed earlier waves of digitisation. Combined with government-led efforts
around data integration, governance, and infrastructure modernisation, this creates an opportunity for
healthcare providers to move beyond incremental transformation and address structural limitations more
directly.
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