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Tech Modernisation Focus in Asia Pacific Organisations

Enabling real-time Reducing cost Ensuring Ensuring uptime, Modernising legacy
data access across through optimised compliance with redundancy & DR enterprise &
distributed technology regulations & business platforms

environments operations standards

Source: Ecosystm, 2026

These priorities reflect the broader shift toward Al-enabled applications that are expected to operate reliably,
be governed in real time, and support end-to-end execution at scale.
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Ecosystm research and recent
conversations with regional
leaders across industries point to
O shifts shaping the next phase of
enterprise applications.
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Ol

Enterprise applications are
decision-and-control systems,
not workflow tools

Enterprise applications are shifting from workflow execution
tools to systems that actively shape decisions and enforce
controlled, explainable outcomes.

This is redefining application design, where
governance, auditability, and trust are embedded
directly into execution rather than layered on top.

It’s not enough for
applications to record what
happened; they’'re now
expected to actively shape
how decisions are made and
executed.

HEAD OF TECHNOLOGY
TRANSFORMATION
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O<

Applications are moving toward agent-driven execution inside
business workflows

Applications are embedding Al agents that execute work within structured, high-volume business
processes rather than just supporting them.

. This is redistributing execution between systems and humans, with people focusing more on
u oversight, exceptions, and validation.

The real shift is not just automation; it’s deciding
how far you’re willing to let systems act on their
own in live business processes.
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US

Enterprise applications are
converging into orchestration
layers across systems

Enterprise value is dependent on how well applications,
data, and agents are coordinated across fragmented system
landscapes.

4 Orchestration is emerging as the layer that ensures
“ continuity of execution across tools rather than
leaving processes constrained by system
boundaries.

Most organisations already
have the platforms they
need. The harder partis
getting workflows to move
consistently across them.

CTO
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04
Data is becoming inseparable from application runtime behaviour

Application performance is now directly shaped by the quality, continuity, and latency of underlying data
flows.

., Data is not a backend dependency but a real-time input intfo how applications behave and
u respond.

We can build the workflow, but if customer,
product, and compliance data sit in different
places, the process still slows down.

HEAD OF DIGITAL BANKING
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Os

Enterprise applications are being
judged on execution outcomes, not
feature depth

Application value is defined by measurable operational
impact rather than functional breadth or feature sefts.

4 Organisations are prioritising speed, consistency,
u and execution quality in live environments over
theoretical capability.

Al adoption only mattersiif it
changes cycle times,
consistency, or execution
quality in production
environments.

CHIEF DIGITAL OFFICER
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Ecosystm Opinion

Modernisation
needs to move
from incremental
upgrades to
redesigning how
work flows
through the
enterprise with
stronger execution
discipline.
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Decision Change needs to
ownership, I be sequenced

Success needs to
be measured by

The key
differentiator

workflow handoffs, &1 more deliberately, operational needs fo be the
and cross-system | with complexity consistency in enterprise’s ability
coordination need reduced before real-world to maintain

to be clarified to infroducing conditions, not by predictable

avoid amplifying '~ additional system outcomes as

existing
fragmentation
through
automation.

intelligence such
as Al.

completeness or
adoption metrics.

systems, teams,
and decision flows
evolve.
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