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With a highly renewable electricity
base, mandatory climate-related
disclosures, and concepts such as
kaitiakitanga shaping stewardship,
New Zealand’s sustainability policy
direction is clear. The challenge r '
lies in translating this into systems,
infrastructure, and operating models
that deliver consistent outcomes.
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https://www.eeca.govt.nz/insights/energy-in-new-zealand/renewable-energy/
https://www.eeca.govt.nz/insights/energy-in-new-zealand/renewable-energy/
https://www.wsp.com/en-nz/insights/the-power-of-kaitiakitanga
https://www.wsp.com/en-nz/insights/the-power-of-kaitiakitanga
https://www.wsp.com/en-nz/insights/the-power-of-kaitiakitanga
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Sectoral Signals

Digital infrastructure is becoming a foundation layer, with cloud and Al data centre investments aligning to
renewable energy advantages, positioning New Zealand as a potential low-carbon compute hub.

Low-carbon transport is scaling through system investment, combining co-funded EV charging expansion with
electrified public tfransport and early freight electrification.

Climate resilience is becoming distributed, with locally governed adaptation models and sensor-based
monitoring improving visibility of remote and critical infrastructure.

Nature and carbon markets are shifting foward measurable systems, where credible outcomes depend on robust
monitoring, remote sensing, and verified environmental data.

Trade policy is embedding sustainability interoperability, increasing demand for aligned standards, shared
definitions, and connected ESG data systems across markets.
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Executing Sustainability Plans
Within Organisations
Ecosystm research shows organisations are

broadly aligned on intent but still building the
capability to deliver it at scale.
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1. Sustainability momentum s shaped by external pressure

There has been a shift of sustainability from voluntary commitment to operational expectation.

KEY ADVOCATES SHAPING ORGANISATIONAL SUSTAINABILITY INITIATIVES IN NEW ZEALAND

70% 53% 43%

Governments/ Regulators Customers Investors Supply chain partners

Source: Ecosystm, 2026

Sustainability cannot be a standalone programme — it needs to be embedded in procurement, financing, risk, and
reporting cycles.
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2. Sustainability priorities are anchored in governance &
operational fundamentals

Organisations focus first on areas that are easier to measure, already embedded in governance structures, and directly
tied to operational and compliance requirements.

KEY ADVOCATES SHAPING ORGANISATIONAL SUSTAINABILITY INITIATIVES IN NEW ZEALAND
~ s L @ @ ' ﬁ
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3% 67% 63% 63% S57% 53% 47%

Health & Board Energy Ethical Diversity, Water Fair labour
safety diversity & conservation/ business Equity & conservation practices
measures independence  efficiency practices Inclusion

Source: Ecosystm, 2026

Core governance and workforce indicators are relatively well established, while more complex areas such as supply chain
emissions, biodiversity impacts, and climate adaptation are less consistently applied.
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3. Technology is becoming central to ESG execution

Technology is becoming central to how sustainability is executed inside organisations.

TECH TEAMS’ ROLE IN DELIVERING SUSTAINABILITY

73% \ 60% \ 37% ‘ 33% ‘ 30%

Integrating OT & IT Adopting new Supporting data & Shifting infrastructure Incorporating
systems for technologies o specific reporting for toward more flexible, sustainability into
monitoring/ reporting support sustainability ESG usage-based models transformation goals
goals

Source: Ecosystm, 2026

The next constraint is not technology and tools, but organisational alignment — ensuring that people, processes, and
technology work together to embed sustainability into everyday decision-making.
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4. Data capability is becoming an Al-enabled sustainability layer

The next phase of sustainability execution is likely fo be shaped by the combination of predictive and agentic Al,
parficularly in areas such as monitoring, reporting, and compliance workflows.

AIUSE TO SUPPORT SUSTAINABILITY MEASURES IN NEW ZEALAND

70% 47% 47% 47% 40%

Shaping data strategy Internal sustainability Regulatory disclosure Sustainability risk & Scope 3 emissions

& governance reporting & & assurance opportunity modelling estimation &
dashboards workflows reconciliation

Source: Ecosystm, 2026

However, the same systems being explored to improve sustainability outcomes also introduce new resource and
infrastructure pressures that need to be managed. Sustainability execution is being shaped by the underlying compute
and infrastructure choices.
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9. The biggest barriers are now operational, not conceptual

The most common challenges sit in execution capacity rather than strategy.

BIGGEST BARRIERS TO SUSTAINABILITY GOALS IN NEW ZEALAND

63% 63% 60% 40%

Lack of dedicated or expert = Challenges with metrics & Lack of strategy alignment  Access fo the right data
resources reporting progress

Source: Ecosystm, 2026

Sustainability strategies are largely in place, but the supporting operating model — the combination of skills, data flows,
governance structures, and decision rights — is evolving at a slower pace.
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Implications for Technology Leaders

p= Visibility needs to move from
dashboards to dependency
understanding

N Integration matters more than
additional instrumentation

Sustainability must be
° embedded into system design,
not reconstructed after the fact 'y

ﬂ Control is becoming more
° important than data location
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Ecosystm Opinion

New Zealand’s sustainability foundations are strong, but the next phase will be defined by
organisations that can translate intent info connected systems, clear operational ownership, and
repeatable performance under real-world conditions.
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B Brightstar ecosystm.



https://ciosummit.co.nz/awards/?__hstc=256149716.23edca51c392bfd355faf45117c3066d.1759486399073.1763373786619.1763719126908.39&__hssc=&hsCtaTracking=0c9393ba-4b25-4f76-8bb2-0fa5840d6784%7Cbf55c84e-2a82-442e-971c-6225eff9f277
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