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Building Hong Kong's Al
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Hong Kong is taking a broad-based approach
to Al, combining investment in infrastructure
and research with deployment across
government, industry, and education.

These six tfrends illustrate how the city is
building the capabilities required for long-
term Al adoption and innovation.
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Strengthening Hong Kong's Al Ecosystem _,
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Hong Kong is investing across the Al stack, combining compute, research, semiconductors, and long-term
planning to strengthen its innovation ecosystem.

Government committed USD 127/M to establish an Al HKSTP & Senselime building Hong Kong's largest
Research & Development Institute domestic Al data centre & HPC hub

Construction began on the Sandy Ridge Data Facility A semiconductor innovation centre in Yuen Long will
Cluster focus on third-generation semiconductors

The Hong Kong Generative Al Research and The Northern Metropolis and Hong Kong's first Five-Year
Development Centre intfroduced a DeepSeek-based LLM Development Plan position Al infrastructure and
capable of running on domestic chips innovation as long-term economic priorities



https://www.news.gov.hk/eng/2025/02/20250226/20250226_093511_297.html?type=ticker&linkId=759719573
https://www.news.gov.hk/eng/2025/02/20250226/20250226_093511_297.html?type=ticker&linkId=759719573
https://www.thestandard.com.hk/news/article/335360/HKSTP-and-SenseTime-forge-alliance-to-build-citys-largest-domestic-AI-Data-Centre-targeting-40000P-computing-capacity-by-2030
https://www.thestandard.com.hk/news/article/335360/HKSTP-and-SenseTime-forge-alliance-to-build-citys-largest-domestic-AI-Data-Centre-targeting-40000P-computing-capacity-by-2030
https://www.thestandard.com.hk/news/article/335360/HKSTP-and-SenseTime-forge-alliance-to-build-citys-largest-domestic-AI-Data-Centre-targeting-40000P-computing-capacity-by-2030
https://www.thestandard.com.hk/news/article/335360/HKSTP-and-SenseTime-forge-alliance-to-build-citys-largest-domestic-AI-Data-Centre-targeting-40000P-computing-capacity-by-2030
https://www.chinadailyhk.com/hk/article/634577
https://www.chinadailyhk.com/hk/article/634577
https://www.scmp.com/news/hong-kong/hong-kong-economy/article/3350515/hong-kong-eyes-hk220-million-private-investment-national-innovation-centre
https://www.scmp.com/news/hong-kong/hong-kong-economy/article/3350515/hong-kong-eyes-hk220-million-private-investment-national-innovation-centre
https://www.scmp.com/news/hong-kong/hong-kong-economy/article/3350515/hong-kong-eyes-hk220-million-private-investment-national-innovation-centre
https://www.scmp.com/tech/tech-trends/article/3355861/hong-kong-launches-deepseek-based-ai-model-designed-run-domestic-chips
https://www.scmp.com/tech/tech-trends/article/3355861/hong-kong-launches-deepseek-based-ai-model-designed-run-domestic-chips
https://apnews.com/article/hong-kong-five-year-plan-consultation-china-b978eafd937901d62d849207dc7c148e
https://apnews.com/article/hong-kong-five-year-plan-consultation-china-b978eafd937901d62d849207dc7c148e
https://apnews.com/article/hong-kong-five-year-plan-consultation-china-b978eafd937901d62d849207dc7c148e
https://apnews.com/article/hong-kong-five-year-plan-consultation-china-b978eafd937901d62d849207dc7c148e
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Scaling Al Across
Government

Government agencies are embedding Al info public
infrastructure and service delivery.

MTR is using augmented reality to accelerate construction of
the Northern Link

The Transport Department is expanding Al-enabled fraffic
management

CLP Power has completed the rollout of 2.88 million smart
meters

The Food and Environmental Hygiene Department is using Al
and drones for environmental monitoring and inspections



https://www.scmp.com/news/hong-kong/transport/article/3351747/mtr-corporation-using-ar-technology-fast-track-work-northern-link-station
https://opengovasia.com/hong-kong-expands-ai-enabled-traffic-management-and-smart-motorway-systems/?c=in
https://opengovasia.com/hong-kong-expands-ai-enabled-traffic-management-and-smart-motorway-systems/?c=in
https://opengovasia.com/hong-kong-expands-ai-enabled-traffic-management-and-smart-motorway-systems/?c=in
https://opengovasia.com/hong-kong-expands-ai-enabled-traffic-management-and-smart-motorway-systems/?c=in
https://www.clpgroup.com/content/dam/clp-group/channels/media/document/2026/20260305_en.pdf.coredownload.pdf
https://www.clpgroup.com/content/dam/clp-group/channels/media/document/2026/20260305_en.pdf.coredownload.pdf
https://opengovasia.com/hong-kong-uses-drones-and-ai-to-strengthen-environmental-hygiene-enforcement/?c=in
https://opengovasia.com/hong-kong-uses-drones-and-ai-to-strengthen-environmental-hygiene-enforcement/?c=in
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Financial Services as an Al Testbed

Financial services are combining regulatory innovation with enterprise deployment to prepare for Al-driven financial

services.
2 ] 3- 4-

Hang Seng Bank and A stablecoin licensing Visa's Agentic Ready
HKSTP expanded their regime has been programme is

1.

GenAl Sandbox++
enables supervised

testing of Al
applications across
banking

Living Lab programme announced to support preparing seven local
for startup pilots regulated banks for Al-initiated

programmable payments
payments



https://apnews.com/article/hong-kong-five-year-plan-consultation-china-b978eafd937901d62d849207dc7c148e
https://hongkongbusiness.hk/banking-technology/news/ai-in-banking-takes-centre-stage-hang-seng-hkstp-launch-second-living-lab-cohort
https://hongkongbusiness.hk/banking-technology/news/ai-in-banking-takes-centre-stage-hang-seng-hkstp-launch-second-living-lab-cohort
https://www.hkma.gov.hk/eng/news-and-media/press-releases/2026/04/20260410-4/
https://www.hkma.gov.hk/eng/news-and-media/press-releases/2026/04/20260410-4/
https://fintechnews.hk/38625/payments/visa-agentic-ready-hong-kong-banks/
https://fintechnews.hk/38625/payments/visa-agentic-ready-hong-kong-banks/
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Extending Al into the
Physical World

Al development is expanding beyond digital applications into
robotics, autonomous systems, and industrial operations.

HKUST and CalmCar established the Physical Al Innovation
Center

CUHK launched Hong Kong's first full-stack robotics laboratory
focused on embodied Al

Autonomous Al-powered trucks are operating at Kwai Tsing
Container Terminal



https://hkust.edu.hk/news/hkust-and-calmcar-establish-physical-ai-innovation-center
https://hkust.edu.hk/news/hkust-and-calmcar-establish-physical-ai-innovation-center
https://www.scmp.com/news/hong-kong/society/article/3353951/hong-kongs-cuhk-aims-bring-ai-life-humanoid-focused-robotics-lab
https://www.scmp.com/news/hong-kong/society/article/3353951/hong-kongs-cuhk-aims-bring-ai-life-humanoid-focused-robotics-lab
https://www.scmp.com/news/hong-kong/society/article/3353951/hong-kongs-cuhk-aims-bring-ai-life-humanoid-focused-robotics-lab
https://www.scmp.com/news/hong-kong/hong-kong-economy/article/3350914/first-ai-driverless-trucks-deployed-tackle-hong-kong-port-labour-shortage
https://www.scmp.com/news/hong-kong/hong-kong-economy/article/3350914/first-ai-driverless-trucks-deployed-tackle-hong-kong-port-labour-shortage
https://www.scmp.com/news/hong-kong/hong-kong-economy/article/3350914/first-ai-driverless-trucks-deployed-tackle-hong-kong-port-labour-shortage
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Building Trustin Al

Al development is expanding beyond digital applications into robotics, autonomous systeéms, and industrial
operations.

I The Government introduced an Ethical Al Framework for public-sector Al

I The Digital Policy Office launched Secure Al@Work

I The Cyber Security and Technology Crime Bureau is applying Al and big data fo cyber threat detection
I A Smart Policing Joint Al Lab will focus on deepfake detection and digital investigations

I Regulators have highlighted new cyber risks associated with GenAl and autonomous agents



https://www.digitalpolicy.gov.hk/en/our_work/data_governance/policies_standards/policy/
https://dig.watch/updates/hong-kong-ai-cybersecurity
https://dig.watch/updates/hong-kong-ai-cybersecurity
https://www.gibsondunn.com/hong-kong-regulators-call-for-strengthened-cyber-resilience-against-ai-enabled-cyber-threats/
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Investing in Al Talent & Innovation

Hong Kong is strengthening the capabilities needed to sustain Al adoption through education, research, and
ecosystem development.

Hong Kong Baptist University is embedding Al across its curriculum

The Digital Education Blueprint will provide structured Al training for teachers

Hong Kong's government-owned wealth fund partnered with the Beijing Academy of Arfificial
Intelligence to attract Al talent


https://www.thestandard.com.hk/news/article/333506/HKBU-integrates-AI-across-curriculum-to-nurture-socially-responsible-tech-talent
https://www.chinadailyasia.com/hk/article/635140
https://www.scmp.com/tech/tech-trends/article/3323177/hong-kong-wealth-fund-beijing-ai-academy-team-hunt-global-ai-talent
https://www.scmp.com/tech/tech-trends/article/3323177/hong-kong-wealth-fund-beijing-ai-academy-team-hunt-global-ai-talent
https://www.scmp.com/tech/tech-trends/article/3323177/hong-kong-wealth-fund-beijing-ai-academy-team-hunt-global-ai-talent
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Ecosystm Opinion

SheilaLam

Principal Advisor
Ecosystm

“Navigating data and network sovereignty has been a-familiar issue for Hong Kong businesses operating as a
gateway to the Chinese market. This role will confinue to become more important as governments place
greater emphasis on Al infrastructure, sovereignty, and strategic competitiveness.”

For more Ecosystm Insights, visit

info@ecosystm.io @ www.ecosystm.io



mailto:info@ecosystm.io
https://www.ecosystm.io/
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