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Quantum readiness is becoming a strategic planning issue; not because large-scale 
quantum computers have arrived, but because decisions made today will shape 
cybersecurity, data strategy, infrastructure, and future competitiveness.
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GLOBAL READINESS GAP

OECD, 2026

have formal quantum readiness plans expect quantum computing to become 
relevant within 10 years 

20% 64%
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The Four Dimensions of Quantum Readiness

Quantum readiness is not a technology programme. It is the coordinated development of 
security, industry capability, national strategy, and innovation.

Defensive Readiness
Protect critical systems and 
long-lived data

Economic Readiness
Create value from quantum-
adjacent technologies

Strategic Readiness
Define long-term role in the 
global economy

Ecosystem Readiness
Translate research into 
national capability
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Six Pillars for Building Quantum Readiness in
New Zealand

National Mission

Innovation Ecosystem

Workforce & Quantum Literacy

Quantum Security

Quantum-Adjacent Technologies

International Positioning
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Implications for Enterprise Technology Leaders
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Cybersecurity Data Strategy Technology 
Architecture

Innovation Workforce
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Ecosystm Opinion

"Quantum readiness is less about preparing for a single technology 
breakthrough than about strengthening the capabilities that will underpin 
New Zealand's competitiveness, resilience, and digital trust over the 
coming decade."

Louise Francis
Country Manager, New Zealand 

https://ciosummit.co.nz/awards/?__hstc=256149716.23edca51c392bfd355faf45117c3066d.1759486399073.1763373786619.1763719126908.39&__hssc=&hsCtaTracking=0c9393ba-4b25-4f76-8bb2-0fa5840d6784%7Cbf55c84e-2a82-442e-971c-6225eff9f277
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