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The 2026 Google Cloud Summit and Analyst Connect in Sydney highlighted a shift in how competitive 
advantage is being framed in the cloud market. Rather than centring on cloud infrastructure alone, the focus 
has expanded to agentic enterprise platforms and the new operating models and workflows they enable. 
We examine the key announcements, Google’s emerging agentic model, and the extent to which its strategy 
aligns with enterprise priorities in Australia and New Zealand (ANZ), including how capability gaps are being 
addressed.

Here are the 5 key takeaways: 

Positioning the agentic enterprise as a full-stack strategy rather than another AI product layer, the event 
marked a shift in how Google wants to be recognised in ANZ. The narrative centred on Google Cloud as an 
enterprise platform for agentic systems that are governed, sovereign, integrated, and built for production.

A clear connection was drawn between Google’s TPU strategy and its vision for the agentic enterprise, with 
multiple leaders reinforcing that agentic AI should be designed into the technology stack rather than added as 
a bolt-on capability. Google’s approach also emphasises openness through a multicloud architecture designed 
to support interoperability and resilience.

This message was underpinned by Google’s continued investment in ANZ, recognising that enterprise AI 
adoption must reflect the region’s regulatory, sovereignty, and operational requirements rather than follow a 
one-size-fits-all global model.

01. The Agentic Enterprise Takes Shape in ANZ

Google’s agentic enterprise narrative is built on the premise that sovereignty, governance, multicloud 
interoperability, and resilience should be designed into the architecture rather than layered onto AI 
deployments over time. This presents a more comprehensive model for enterprise AI, but it also assumes a 
level of organisational maturity that many enterprises are still developing.

For ANZ organisations, the challenge is unlikely to be access to AI models. It is the ability to modernise 
fragmented data environments, redesign workflows, establish governance across business and technology 
functions, and justify long-term transformation investment in an environment where budgets remain tightly 
managed. The pace of agentic adoption will therefore depend as much on organisational capability as on 
advances in the technology itself.
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Google’s announcements in Sydney made it clear that the company is taking a different approach from 
traditional hyperscaler competition, which has largely centred on cloud regions, sovereign infrastructure, and 
scale. Instead, Google is positioning competitive advantage around enterprise context, agent orchestration, 
and the ability to operationalise AI across established business environments rather than simply expanding 
compute capacity.

Google’s argument is that the next decade of enterprise competition will be shaped by who can help 
organisations control their information, coordinate autonomous workflows, and unlock value trapped 
in current processes without forcing a never-ending cycle of multi-year replatforming. This makes AI 
orchestration the competitive layer sitting above enterprise infrastructure, allowing prior technology 
investments to become more intelligent rather than requiring wholesale replacement.

02. Google Reframes Enterprise Competition Around Agentic Platforms

Google’s strategy shifts the basis of competition away from infrastructure scale towards the orchestration 
of enterprise information, workflows, and AI agents. This reflects a view that future enterprise value will be 
determined less by where workloads run and more by how effectively intelligence is applied across existing 
business environments.

Whether this proves to be a durable differentiator will depend on the extent to which organisations prioritise 
operational intelligence over infrastructure decisions when evaluating cloud platforms. In ANZ, where many 
enterprises continue to operate heterogeneous technology environments, interoperability and the ability to 
work across existing systems are likely to be important measures of success. 
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Sovereignty was not a side topic at this Summit – it was a core pillar of Google’s platform story. The 
company made a point of showing that sovereign controls are being engineered into the architecture from 
first principles rather than layered on top. Google’s model spans three deployment modes: cloud-boundary 
deployments (hyperscale with geographic separation), dedicated sovereign regions, and fully distributed, air-
gapped nodes for those requiring physical isolation, such as critical infrastructure and national security.

On top of this, Google’s sovereign cloud and AI approach incorporates multiple layers, including customer-
held keys, survivability without connectivity, and an explicit stance against lock-in, presented as structural 
guarantees rather than compliance features. This matters in ANZ, where sovereignty expectations are 
tightening in Australia and becoming more explicit in New Zealand.

03. Sovereign AI Emerges as a Strategic Differentiator

Google’s approach challenges the long-standing assumption that digital sovereignty can be achieved through 
local regions and data residency alone. Rather than treating sovereignty primarily as a question of where data 
resides, the emphasis is shifting towards who retains operational control, how systems are governed, and the 
extent to which organisations can remain independent of individual providers.

ECOSYSTM OPINION



The remaining challenge is that sovereignty in ANZ continues to be assessed through both architectural 
capability and physical presence. As sovereign AI requirements mature, providers are likely to be evaluated 
not only on the controls they offer, but also on where those capabilities can be deployed. This leaves Google 
with a stronger architectural proposition than in previous years, while local infrastructure remains an important 
consideration for some regulated sectors.

Google’s security strategy reflects the increasing convergence of frontier AI models and cyber defence. 
By developing its own frontier models alongside its security portfolio, Google is able to integrate threat 
intelligence, detection, and response more tightly than providers that rely primarily on third-party model 
ecosystems. This creates the potential for faster defensive adaptation as adversarial techniques evolve.

The longer-term question is whether this technical advantage will translate into enterprise adoption. Security 
decisions in ANZ continue to be shaped by operational assurance, governance, regulatory expectations, and 
confidence in autonomous decision-making as much as by technical capability. As agentic security matures, 
trust is likely to be established through consistent operational performance, transparency, and demonstrable 
risk management rather than differentiation alone.
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Security emerged as the domain where Google believes agentic systems can deliver the most immediate 
and structural value. The company’s premise is that human-speed defence is no longer sufficient, and that 
cybersecurity should be approached as an information-asymmetry challenge rather than simply a tooling 
challenge.

The concept of agentic defence makes this explicit, with Google arguing that adversaries are already using 
frontier-scale models, gaining capabilities months or even years ahead of traditional defensive stacks. In 
response, organisations must operate with the same speed, context, and autonomy as the threats they face. 
Google is positioning its AI-driven security stack as an end-to-end capability powered by its own frontier 
model ecosystem, where every agent has an identity, every action is traceable, and observability is embedded 
throughout the lifecycle.

04. Agentic Defence: Google’s Response to Frontier‑Scale Adversaries



Google is reshaping its partner ecosystem in ANZ, cultivating agentic partners that can design, build, and 
scale AI-native systems on top of Google’s platform. The partners’ perspectives at the event directly validated 
Google’s approach, showing how the shift toward agentic practices, organisational transformation, and joint 
engineering is already playing out in customer engagements.

Google’s ambition is to become the leading AI, data, and security partner ecosystem, enabling partners to go 
“all in on agentic”, expand their practices through a single pane of glass, and transform their own businesses. 
This means shifting partners away from implementing isolated AI features and towards delivering enterprise-
wide AI capabilities supported by Centres of Excellence and repeatable delivery models.

Google is backing this with continued investment and marketplace growth, which has nearly doubled year on 
year. The strategic shift is deeper: the ecosystem is being developed not to accelerate cloud migration, but to 
build delivery capacity for enterprise AI transformation.

05. Google Is Building Agentic Partners, Not Just Cloud Integrators

Google’s partner strategy reflects a broader shift in the role of enterprise technology partners. As AI becomes 
embedded across business functions, partners are expected to contribute beyond implementation by 
combining platform expertise with AI engineering, data, security, governance, and organisational capability. 
This represents a different operating model from traditional cloud migration programs. 

For ANZ, the effectiveness of this strategy will depend on the depth and consistency of partner capability 
rather than the size of the ecosystem alone. The ability to design, deploy, and manage agentic systems 
across diverse enterprise environments is likely to become an increasingly important measure of partner 
differentiation as AI adoption matures.
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Ecosystm is a leading technology market analyst and advisory firm that helps stakeholders navigate innovation 
in the digital economy through data, insights, and expertise. We connect enterprises, technology companies, 
digital-native founders, investors, and policymakers to enable informed decision-making. With ongoing 
research and access to top analysts and strategic advisors, we empower business planning, go-to-market 
activities, thought leadership, and innovation strategy consulting. Visit ecosystm.io

Rather than introducing a series of standalone capabilities, Google’s announcements described 
an enterprise model in which AI, governance, infrastructure, security, and ecosystem capability are 
expected to reinforce one another. The relevance of that model in ANZ will be determined by its 
ability to accommodate the operational complexity and regulatory expectations that shape enterprise 
technology decisions across the region.
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